Wild Scotland

(Scottish Wildlife and Nature Tourism Operators Association)

Constitution 

1.0        NAME

1.1
The name of the organisation shall be Wild Scotland (Scottish Wildlife and Nature Tourism Operators Association), hereafter referred to as “the Association”.
2.0      AIM AND OBJECTS

2.1
The overall aim of the Association is to encourage the commercial operation, development and promotion of wildlife and nature tourism in Scotland in ways which are sustainable environmentally, economically and socially. 

2.2 In order to achieve the above overall aim, the Association will work to: 

a) promote Scottish wildlife and nature tourism operators through a range of marketing initiatives and activities, including undertaking research to inform the planning of Association marketing activities and for dissemination to members

b) raise awareness of issues relating to the sustainable enjoyment of nature and wildlife by visitors, and promote the education of visitors, the general public and the tourism industry in relation to these issues 

c) ensure a quality and sustainable experience for visitors participating in Scottish wildlife and nature tourism, including identifying and promoting best practice in the sector and establishing and/or adopting appropriate codes of conducts and standards 

d) identify and develop a range of services and activities which will benefit member businesses, in order to safeguard and increase the employment and income these businesses generate 

e) identify and implement training and educational initiatives aimed at promoting best practice in relation to the natural environment and wildlife among members and at encouraging competitive edge within the sector 

f) develop and promote networking events and activities for members, in order to encourage the sharing of information and ideas and the development of skills within the sector

g) represent the interests of the Association and its members to Government, public agencies and other organisations

h) undertake any other work which is necessary to secure the above aim and objects.

3.0        POWERS

3.1 
To further the above objects, the Association may: -

a) employ and pay any person or persons to supervise, organise and carry on the work of the Association.

b) bring together in conference and work in liaison with representatives of voluntary organisations, Government Departments, local and other statutory authorities and individuals.

c) take out membership of such organisations as are considered to be in the interests of and compatible with the objects of the Association.

d) promote and carry out or assist in promoting and carrying out research, surveys and investigations and where considered appropriate publish the results.

e) arrange and provide for or join in arranging and providing for the holding of exhibitions, meetings, lectures, classes, seminars and training courses.

f) collect and disseminate information on all matters affecting the objects and exchange such information with other bodies having similar objects whether in this country or overseas.

g) cause to be prepared and printed or otherwise reproduced and circulated, free of charge or for payment, such papers, books, pamphlets or other documents or films or recorded tapes as shall further the objects. 

h) borrow or raise money for the objects and accept gifts on such terms and on such security as shall be deemed appropriate.

i) purchase, lease and dispose of any heritable subjects.

j) raise funds and invite and receive contributions from any person or persons by way of subscription or otherwise.

k) purchase, take on lease or exchange, hire or otherwise acquire any property and any rights and privileges considered appropriate for the promotion of the objects and construct, maintain and alter any buildings considered appropriate for the work of the Association.

l) make regulations for the management of any property which may be so acquired.

m) sell, let, grant securities over, dispose of or turn to account all or any of the property or assets of the Association.

n) do all such lawful things as are incidental or conducive to the attainment of the objects.

4.0       MEMBERSHIP

4.1
Full Subscribing Membership of the Association shall be open to any commercial organisation or individual meeting the following criteria and deemed appropriate for admission as a member by the Association’s Executive Committee:

a) located in Scotland

b) offering nature and wildlife tourism services to visitors in Scotland on a commercial basis

c) supportive of the aim and objects of the Association, and, in particular, committed to the commercial operation, development and promotion of wildlife and nature tourism in Scotland in ways which are sustainable environmentally, economically and socially

d) such other criteria as may be adopted by the Association from time to time.

4.2 Each Full Subscribing Member has one vote at an AGM or special general meeting.  

4.3 Categories of Full Subscribing Membership will include:

a) guides

b) tour providers, including operators of wildlife cruises and safaris etc

c) accommodation providers

d) visitor attractions,  including wildlife sanctuaries and reserves open to visitors on a chargeable basis

e) field centres, estates and other commercial providers of  visitor and business tourism services related to the natural environment and wildlife

f) other organisations and individuals deemed appropriate for membership by the Executive Committee.

4.4
Any non-governmental organisation, wildlife trust or other organisation, body, or individual which has a connection with or an interest in wildlife and nature tourism in Scotland, or any organisation, body or individual which proposes to offer wildlife or nature tourism related services in the categories mentioned in Section 4.3 above, which pays a membership subscription to the Association and which the Association deems appropriate to appoint to membership shall be eligible to join as  “Associate Subscribing Members”).  Associate Subscribing Members have no voting rights in the Association.

4.5
It shall be in the absolute discretion of the Executive Committee whether or not to admit any organisation, body or individual to Full or Associate Subscribing Membership of the Association and in no case shall the Executive Committee be required to give any reason for the rejection of any applicant.

4.6
It shall be in the absolute discretion of the Executive Committee to cancel the membership of any Full or Associate Subscribing Member of the Association, and in no case shall the Executive Committee be required to give any reason for the cancellation of any membership. Similarly, it shall be in the absolute discretion of the Executive Committee whether or not to renew the membership of any Full or Associate Subscribing Membership when that membership falls due for renewal. 

5.0       SUBSCRIPTIONS

5.1
All Full Subscribing Members and Associate Subscribing Members shall pay an annual subscription.  For the first year the subscription shall be set at the first meeting of the Executive Committee. Subscription rates for subsequent years will be as determined at the AGM.   

6.0      AGM

6.1 
Once a year in the month of in the last quarter of the calendar year the Executive Committee shall convene an AGM to which all members will be invited with 21 days’ notice.  At the AGM members will receive an annual report on the work of the Association and a financial statement, appoint auditors, elect the Executive Committee, appoint office bearers, and determine annual subscriptions.  Other items may be included on the AGM agenda if notified to the Association’s Secretary at least 21 days prior to the AGM.

6.2
The chairman may at any time call a special general meeting of the Association.  The secretary shall call a special general meeting within 21 days of receiving a request to do so, giving a minimum of 14 days’ notice.

6.3
Each Full Subscribing Member has one vote at an AGM or special general meeting.  If there is a tied vote, the chairman shall have a second (casting) vote.

6.4
The quorum for a general meeting for all members shall be one third of the membership, or seven members (whichever number is the smaller).

7.0      EXECUTIVE COMMITTEE

7.1
The Executive Committee shall consist of a maximum of nine members elected at the AGM.  All committee members will retire at the AGM, but will be eligible for re-election.  The Executive Committee shall have the power to co-opt other representatives from allied organisations as ex-officio members as and when necessary.  Casual vacancies on the Executive Committee may be filled by the committee and any other person appointed to fill such a casual vacancy shall hold office until the next AGM of the Association and shall be eligible for election at that meeting.

7.2
The Executive Committee shall appoint and fix the remuneration of a secretary (where an honorary secretary is not elected) and the remuneration of all such staff as may in their opinion be appropriate.  Paid staff, including the secretary where so employed, shall not be members of the Executive Committee.

8.0       OFFICE BEARERS

8.1
The office bearers of the Executive Committee shall be Chairman, Vice Chairman, Secretary and Treasurer.  They shall be appointed at the AGM and shall hold office for one year, but shall be eligible for re-election. There shall be no upper limit on the number of consecutive years in which an office-bearer may be appointed to serve in the same post. It shall be the responsibility of the office-bearers to ensure that proper minutes of the meetings are kept and appropriate financial control exercised.  

8.2
The first Executive Committee will recommend to members at the Association’s first AGM a scheme of election for appointments to the second and subsequent Executive Committees. 

9.0        EXECUTIVE COMMITTEE MEETINGS

9.1
Meetings of the Executive Committee shall be held as often as is necessary (at least four times a year) to bring about the efficient discharge of the business of the Committee and shall be convened on the instructions of the Chairman of the Committee.  The quorum for an Executive Committee meeting shall not be less than four including one office bearer.  Each member of the Executive Committee shall have one vote.  If there is a tied vote, the chairman shall have a second (casting) vote.

10.0  FINANCE

10.1
All monies raised by or on behalf of the Association will be used for the furtherance of the objects and for no other purpose.  The preceding provision shall not, however, prevent the payment of reasonable and proper remuneration to any employee of the Association and expenses to an Association member acting on behalf of the Association with the Executive Committee’s consent.

10.2 
The Treasurer shall keep proper accounts and pay all monies not immediately required into a bank, post office or building society account in the name of the Association.  The committee shall authorise the Chairman, Secretary and Treasurer of the committee to sign cheques on behalf of the Association.  The account shall be operated on the dual signatures of any two of these three office bearers.  

10.3 
The accounts will be audited once a year by an auditor appointed by the AGM.  The Association shall have the power to obtain, collect and receive money and funds by means of contributions, donations, subscriptions, deeds of covenant, legacies, grants or any other lawful method.

11.0  DISSOLUTION

11.1 
If the Executive Committee decides by majority that, on the grounds of expense or otherwise, it is necessary to discontinue the Association, a meeting shall be called of all members, being given not less than 21 days’ clear notice and detailing the proposal.

11.2 
If confirmed, the Executive Committee shall have the power to dispose of any assets held after the settlement of any debts or liabilities to a charitable organisation or organisation with aims similar to those of the Association.

12.0  ALTERATIONS TO THE CONSTITUTION

12.1 
Every member of the Association has a right to receive a copy of the constitution.

12.2 
This constitution shall not be altered or rescinded except at a General Meeting of the Association, and then only with the consent of at least two-thirds of the members present entitled to vote.  Amendments should be in the hands of the Secretary at least 21 days before the meeting at which the change is to be discussed.  

This was adopted as the Constitution of Wild Scotland (Scottish Wildlife and Nature Tourism Operators Association) at a special Executive Committee meeting held in the Lovat Hotel, Perth on 2nd October 2003.

This is to certify that this is a true copy of the constitution of Wild Scotland (Scottish Wildlife and Nature Tourism Operators Association). 
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