SCOTTISH WILDLIFE AND NATURE TOURISM OPERATORS ASSOCIATION

INTERIM STEERING COMMITTEE MEETING

Date: Wednesday, 23rd July 2003

Location: The Moorings Hotel, nr Fort William

PRESENT

Richard Fairbairns (Chair)
Sea Life Surveys

Pete Campbell (PC)

Falls of Shin

Also:

Helen Smith (HS)

Rowan Tree Consulting

Caroline Warburton (CW)
Tourism and Environment Forum (minute-taker)

APOLOGIES

Ian Birks


Sail Gairloch/SMWOA

James Fairbairns

Eco-Cruz

Donald Riddell

Highland Adventure Safaris

Tamsin Job 
Edinburgh Insect and Butterfly World

1. WELCOME AND INTRODUCTIONS

Richard Fairbairns (RF) welcomed the group. Although four members of the steering group were expected two had sent apologies at the last minute. Both had expressed their continued commitment to the group. An email of support for the group had also been received from Donald Riddell.

2. LINKS WITH OTHER ASSOCIATIONS

Scottish Marine Wildlife Operators Association: The letter which had recently been received from Ian Birks of SMWOA was reviewed. Comments relating to the letter had also been received from Donald Riddell. Key points from the discussion were:

· Role of the steering group: The group was confident that the steering group had been charged with assessing ‘what needs to be done over the summer and the resources required to achieve this’ (minute 07.03.03). Having agreed that a constitution and action plan was required and received funding support from HIE/Scottish Enterprise, this work was now underway and would be presented to potential members for comment in the autumn (as minuted). 

· Business-led?: There was full agreement that the development of the association was business- not agency-led. The support provided by TEF (acting as secretariat) and SE/HIE (funding to pay for time of an independent consultant) was greatly appreciated and gratefully acknowledged. 

· Codes of conduct: The group saw the code of conduct as being central to the new association. No decisions had been made as to which codes would be adopted. This will be addressed in the action plan.

· SMWOA opting out: The group appreciated SMWOA’s involvement with the development of the association to date. SMWOA’s involvement with the group was entirely the decision of SMWOA and its members and it was hoped that links between SMWOA and the group would remain on a formal or informal basis.

Association of Deer Management Groups: ADMG had expressed an interest in linking with the Wildlife Tourism Association. The steering group was open to inviting membership from ADMG (and any other association) and would welcome further discussions with the group. Applications from any group to join the wildlife tourism association would be considered according the Association's membership criteria and on review by the Executive Committee.
It was noted that, to ensure transparency of the association, the draft constitution and action plan are currently available on www.greentourism.org.uk/wildlifemtg. Should individuals wish to review or comment on progress all the information was available. The steering group minutes will also be posted on the website.

AP1: CW to ensure that minutes, constitution and action plan are available on www.greentourism.org.uk/WildlifeMtg.html.

3. DRAFT CONSTITUTION FOR THE ASSOCIATION

Helen Smith ran through the amended draft constitution for the proposed association. PC asked that 8.1 in the constitution (relating to the length of time a committee member could hold office) be amended to clarify that an individual may hold office for more than three years should they wish.

It was agreed that, taking account of the afore-mentioned change, the constitution is put forward for adoption at the next meeting.

Assuming that the constitution was adopted at the next meeting, the constitution would be signed and the meeting would become the first meeting of the Executive Committee. RF proposed that the original working group be invited to the next meeting as well. This proposal was agreed.

Potential members will be updated of progress via an email and by directing people to the website. The email will also stress that the AGM will provide an opportunity for changes to the constitution and Committee to be made. 

Initial subscription fees would need to be set at the next steering group meeting. It was suggested that they were set very low until the AGM in November when they could be amended. By the AGM the association would have a draft Business Plan, an idea of the funding available and an indication of the likely membership and therefore would be able to make a more informed decision.

Any changes to the wording of the constitution or the Committee could be proposed by members at the AGM (planned for November 2003).

AP2: HS to amend the constitution and forward to CW. CW to circulate to committee for comments.

4. DRAFT ACTION PLAN

Drawing on the suggestions put forward at the previous meeting, a draft action plan had been drawn up by Helen Smith. The plan outlined projects which will help establish the association and the resources which will be required. Longer term projects, in particular the creation of a business (and marketing) plan, will draw on some of the preliminary work (audit of codes of conduct, economic assessment of the sector, member uptake and feedback from AGM) and look to the long term feasibility of the group.

CW informed the group that VisitScotland, the Enterprise Companies and SNH are meeting in August to discuss the provisional projects proposed in the action plan. It was agreed that the Association should indicate which projects were viewed as priorities. CW would ask the agencies for an indication of what funding might be available, which projects were possible, what conditions would be attached to the funding (and any targets) and how the proposal would need to be presented.

The following projects from the Draft Action Plan were identified as priorities:

Project
Reason for priority

Audit of Codes of Conduct (marine and land based)
Central to the association. Needs to be in place prior to AGM.

Business Plan/Marketing Plan 
Provide a clear direction for group, in particular benefits for members and resources required

Branding/Logo/Name
Give the Association an identity

Website 
Public face/advertising for new members

Annual General Meeting 
1st meeting of members & recruitment opportunity

AP3: CW to report back from the Agency meeting to group at next steering group meeting.

The following timetable of events was agreed:

Early Aug
Email update to those who attended the wildlife tourism meeting in November. 

Mid Aug
Preliminary meeting of potential funders to discuss action plan and constitution.

Mid Sept
Meeting of steering group and original working group. Formal adoption of Constitution. First meeting of Executive Committee.

End Sept
Mailing to potential members, membership application form, survey of requirements (will feed into the business plan), invite to AGM. TEF to arrange mailing on behalf of group.

End Nov
AGM. Opportunity for members to amend the constitution, provide feedback and contribute on proposed projects.

5. NEXT MEETING

It was felt important that, where possible, all members of the steering group should attend the next meeting when the constitution is to be formally adopted. The original steering group would also be invited to attend.

Date: 

tbc. Week beginning 15th Sept

Location: 
tbc. Between Perth and Inverness on the A9

